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Agenda 

1. Reunification Plans

2. Referendum fund plans

3. Renewal of SPG and TS charters

4. HIGHLIGHTS

a. STEM accreditation visit

b. school grades

c. school success rates

d. Rankings

e. National Merit Semi Finalists



CHS Governing Board Meeting Agenda

1. Reunification Plans 
• Pursuant to Section 1001.212(14), Florida Statutes (F.S.)

2. Referendum Fund Plans

3. Renewal of SPG and TS Charters

4. Highlights

1. STEM Accreditation Visit

2. School Grades

3. School Success Rates

4. Rankings

5. National Merit Semi Finalists

January 16, 2024

Catherine Kennedy, Associate Vice President, Collegiate High Schools
1/11/2024 1



STEM Spring Accreditation Visit
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Cognia accreditation 
meeting scheduled 
March 5, 2024.



School Grades
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“2023 Best High Schools” 

“A” Rated Pinellas County School of Excellence
SPCHS South Pinellas (SPG)

“A” Rated Pinellas County School of Excellence
SPCHS North Pinellas (TS)

“A” Rated Pinellas County School of Excellence
SPCHS STEM (Downtown)



School Success Rates

SPG CHS/South Pinellas School Success

• 97.8% success rate in college classes for Fall 2023 semester

• 100% high school graduation rate

• 97% rate of Associate of Arts graduates

• 71% of our graduation class had a GPA of 4.0 or higher

• 2023 had a National Merit Scholar

• Recipient of 2017 & 2023 National Blue Ribbon School
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School Success Rates

TS CHS/North Pinellas School Success

• 98.7% success rate in college classes for Fall 2023 semester

• 100% high school graduation rate

• 97% rate of Associate of Arts graduates

• Over 10 students participated in the study abroad program

• Seniors reported over 5,000 volunteer hours

• Seniors reported receiving over $500,000 in scholarship 
money

• Home of the Biomedical Engineering Academy

• 2023 had one National Merit Scholar
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School Success Rates

STEM School Success

• 97% pass rate in all CIT/Data Science Courses

• 94% Passing Rate for freshman in college courses

• 90% of freshman received a high school GPA of 3.0+
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US News & World Report Rankings

U.S. News & World Report named St. Petersburg Collegiate High School to its prestigious 
list of “2023 Best High Schools” and awarded St. Petersburg Collegiate High School a 

bronze medal.

1/11/2024 7

“2023-2024 Best High Schools” 

#3 Pinellas County Schools High Schools
SPCHS North Pinellas (TS)

&
#4 Pinellas County Schools High Schools

SPCHS South Pinellas (SPG)



NICHE Rankings
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NICHE Rankings
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“#1 Best Charter High School  
#1 Best Public High School
#1 Best Public HS Teachers

#1 Best College Prep Public HS”
Tampa Metro Area

St. Petersburg Collegiate High School Gibbs has earned
numerous #1 accolades from Niche K-12. In addition, our North
Pinellas campus came in at #6 Best Public High School in the
Tampa Metro area.



National Merit Semi Finalist
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Logan Brown,
SPCHS Gibbs

Vivienne Cseh,
SPCHS North Pinellas



Questions?
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1) Referendum Funds CHS 2023-24 

*Pinellas county voters approved a ½ mill property tax to help recruit and 
retain teachers, and boost the visual arts, music, reading, and technology in 
our k-12 schools. This was 1st approved by the Pinellas county voters in 
2004, and has been repeatedly approved every 4 years. This current 
referendum will run through 2024.  
*Our CHSs received $453,347. 
*80% of these funds are designated for bonuses and professional 
development, and the remaining 20% are to be used for visual arts, music, 
reading, and technology. 
Upon your approval we will be able to give each eligible staff member 
supplemental pay of $3,000 out of that designated 80%, along w/ valuable 
professional development opportunities. 
The remaining 20% ($90,669) will be used as directed for visual arts, music, 
reading, and technology. 
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School Emergency Plan Information 
 
 

School Information 
 
School Name St. Petersburg Collegiate High School  
Address/City/Zip 6605 5th Avenue North 
Phone Number Main/Private 727-341-4610 
Date of Plan July 30, 2023 

 
School Administrative Team Administrative Team 
 
Name Position Work Home or Cell 
Ian Call Principal (727) 341-3521 (727) 698-0136 
Zanetta Robinson Assistant Principal (727) 712-5265 (727) 466-7634 

 
SPC Administrative Team Administrative Team 
 
Name Position Work Home or Cell 
Leslie Hafer Provost (727) 341-4603 (229) 630-2922 
Denotra Showers Associate Provost (727) 791-2456 (727) 798-4291 

 
 
Staff Members 
 
Name Position Number Home or Cell 
Martha Alvarez Administrative 

Specialist 
(727) 341-4610 (727) 238-0054 

Spartak Vygovskiy Safe School Officer (727) 309-3732 (727) 309-3732 
Barry Wireman SPC Security (727) 631-1709 (727) 946-3144 
Tony Farren Facilities Supervisor (727) 420-6984  

 
    

 
Certified Designee to Work with PCSO Child Abuse Investigator 
 
LaDawn Bell, Guidance Counselor 
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Emergency Team Assignments 
 
In general, Incident Command System (ICS) Emergency Team roles should be a logical, 
reasonable parallel to day-to-day work assignments.   
 
Emergency team members / responsibilities 
 
Emergency Coordinator:    Ian Call                                                                                
 
Parent/Family Liaison:    Zanetta Robinson 
 
Security Liaison:     Spartak Vygovskiy 
 
Media Liaison:     SPC-Rita Farlow 
      PCSB-Isabelle Maszarenas   
 
Medical Liaison:     Spartak Vygovskiy 
 
Counseling Liaison:    LaDawn Bell 
 
 
Staff Responsible for: 
 
Gas, water, electric shut-off:   Tony Farren 
 
Fire Alarm:      Tony Farren 
 
Sprinklers:      Tony Farren 
 
Panic Button(s):     Barry Wireman 
 
In the event of a campus emergency event, the St. Petersburg College Campus 
emergency management plan will supersede this emergency plan and the 
Provost of the campus will follow that plan in designating individuals to fulfill the 
above roles.  In the campus emergency response plan, the principal Ian Call, will 
fulfill the role as parent liaison.  
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Go Box 
 
The Go Box is filled with the equipment needed to provide immediate aid, procedure 
assistance and accurate accountability of students, staff and visitors.  
 
Go box locations:                               SS 218 
             
Staff responsible for updating and                               
maintaining items in the box:  Ian Call 
 
Staff responsible for taking box         Ian Call                                          
when indicated in plan:    
 
Contents: 

• An adequate first aid kit, with disinfectants 
• Latex gloves 
• Flashlight 
• Bullhorn 
• Floor plan of the school 
• Copies of master list of students  
• Paper, index cards, markers, pencils 
• Tape 
• Student roster, photos of students 
• Student and staff health information; clinic cards; a list of students with medical 

needs,  
• Emergency phone numbers 
• List of staff trained in first aid and CPR 
• District personnel directory 
• Schedules of classes 
• Batteries 
• Towels  
• Tissues 
• Signs for areas to be set up, i.e., Parent Pick-Up Area, Media Area, Medical Area, 

Command Post, and Counseling Area 
• Multiple blank copies of Medical Information Form  
• Multiple blank pages of your school’s student sign-in sheet 
• Telephone directory 
• Faculty and staff roster 
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Phone Tree  
 
SPCHS will utilize a phone tree to notify all staff in the event of a crisis or emergency which 
occurs outside of school hours. Since the school will most likely have to deal with the event 
the next school day, it is important that the staff be aware and prepared prior to arriving at 
school.  The phone tree will serve as a follow up to any School messenger communication 
that will go out.  
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On-Campus Alternate Building Location: Walking Distance 
 
During an incident, it may be necessary to move students to an Alternate Building Location 
rather than using the typical Outdoor Assembly Area.       

Facilities Maintenance Building 
West Side of Campus 
6605 5th Avenue North 
St. Petersburg, FL 33710 
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Off-Campus Alternate Building Location: Walking Distance  
 
Azalea Elementary School 
1680 74th St N 
St. Petersburg, FL 33710 
 

 
 
 
Alternate Building Location: Requiring transportation 
 
Alternate Building Location  
St. Petersburg College Seminole Campus 
9200 113th St N 
Seminole, FL 33772 
 
Students will be evacuated to the Digitorium and SPCHS will utilize the St. Petersburg 
College busses to evacuate the students to the Seminole Campus. 
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Assembly Area (Outdoors, for Standard Evacuation) 
 
If an emergency requires the set-up of an assembly area with a command post, 
assembly area, first area, heliport landing area, or other areas for specific purposes, the 
campus provost for St. Petersburg College will designate those areas according to the 
campus emergency management plan. 
 

St. Petersburg Collegiate High School Reunification Plan 
 
On-Campus Reunification 
If the campus is safe to conduct reunification procedures on campus, SPCHS will utilize 
the TE building to complete the unification process.  SPCHS will utilize the second floor 
of the TE building to supervise students and SPCHS will use the first floor for Parent 
Check-In and Family Waiting Area. 
 
Off-Campus Reunification 
If the campus is not safe for reunification, SPCHS will utilize Azalea Elementary School 
as the reunification site.  SPCHS will create a Student Supervision area in the media 
center.  The front office will be used for parent check-in and a classroom will be used for 
the Family Waiting Area. 
 
Communication Plan for Parents and Guardians 
SPCHS will communicate with parents and guardians via the School Messenger system 
that sends out mass phone calls and emails to parents.  In addition, SPCHS will send 
out text messages via remind.  SPCHS will utilize the message below: 
 
Hello SPCHS Families, 
 
This is Dr. Call with an important message from St. Petersburg Collegiate High School. 
Today is …………. It is ………….. am/pm. The emergency situation on campus is over. 
Please listen carefully to these student-release instructions. Parents, please go to the 
(REUNIFICATION SITE) located at (ADDRESS) to pick up your child. Do not come to 
the school.  
 
All students will be taken to the (REUNIFICATION SITE) located and released to 
parents and guardians there. Bring your photo identification with you to the 
(REUNIFICATION SITE) 
 
School staff will check your ID against a list of individuals approved to sign out each 
student. This is for the safety of your child.  
 
Thank you for your patience as we work to reunite you with your child. 
 
Reunification Site Areas/Personnel 
 

1. Parent Check-in Area 
• Lead: Ian Call 
• Staff: Latavia Dempsey, Kellye Rainwater 
• Runners: Dan Couillard 
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2. Reunification Area 
• Lead: Zanetta Robinson 
• Staff: Martha Alvarez, Erin Parke, and Dan Walch 

 
3. Student Supervision Area 

• Lead: LaDawn Bell 
• Staff/Runners: Janice Smickle, Cheryl Ryan, and Yulonder Betts 

 
Parent Check-In/Reunification Procedures 
 

Step 1: SPCHS will use the Student Emergency Contact List in the SPCHS Go 
Box to determine eligibility to pick up a student. 
   
Step 2: Staff will verify the person requesting to pick up the student is on the list 
by checking their ID against the list 
 
Step 3: Parent guardian will sign next to the student’s name on the Emergency 
Contact List 
 
Step 4: Once verified, parents will be escorted by a staff runner to the Family 
Waiting Area.  
 
Step 5: The staff runner will retrieve the student from the Student Supervision 
Area and take them to the Family Waiting Area. 
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Active Assailant 
 
Active Assailant Response Protocols 
 
SPCHS faculty, staff, and students will receive training on the following procedures that will 
provide the safest environment for students and staff upon activation of the school’s active 
assailant response protocols. 
 
Important Note: Any and all school personnel may directly activate the school’s active 
assailant response procedures through the school’s intercom system without consultation 
with anyone else.  
 
Run 

• Have an escape route and plan in mind 
• Students should leave their belongings behind 
• Teachers need to take their Red Emergency Binder 
• Everyone should keep hands visible  

 
Hide 

• Cover the door’s window and shut all blinds 
• Hide in an area out of the shooter’s view in the classroom’s “hard corner” 
• Block entry to your hiding place and ensure the doors are locked 
• Silence all cell phones  

 
Fight 

• As a last resort and only when your life is in imminent danger 
• Attempt to incapacitate the shooter 
• Act with physical aggression and throw items at the active shooter  
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School Threat Assessment Team 

 
Member Name Position  Dates Participated in 

Training 
Zanetta Robinson Chair - Administrator September 26, 2023 
Kellye Rainwater Vice Chair – School Counselor September 26, 2023 
LaDawn Bell School Counselor September 26, 2023 
Dan Walch SPCHS Teacher -Instructional 

Member 
December 12, 2023 

Robert “Bo” Bauman Deputy - Pinellas County Sheriff’s  
Office 

October 16, 2023 
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Power/Internet Outage 
 
Verify all network and phone equipment as well as radio repeaters have UPS power 
connected.  This will ensure 15 minutes of continuous paging, intercom and phone use in 
the event of power loss. Schools need to establish a communication plan using alternate 
means such as cell phones, bull horns, radios, etc. in case of extended power loss. 
 
For Power Outage 
 

• Principal will notify the Facilities Supervisor and School Safety Officer 
o Facilities Supervisor: Tony Farren—(727) 420-6984 
o School Safety Officer: Spartak Vygovskiy (727) 309-3732 

• Staff Members will use the intercom and cell phones for communications. 
• Principal and School Safety Officer will ensure that Fire alarms are functional. If fire 

alarms are not functional, the principal will designate staff members for a modified 
fire watch.   

• Principal will treat the outage as a lock out situation for doors only  
• Visitors will not be allowed into the SPCHS portion of the SS Building. 

For Internet Outage 
 

• Principal will notify the Technology Resources Supervisor and School Safety Officer 
o Technology Resource Specialist: Karla Gonzalez (727) 341-3091 
o School Safety Officer: Spartak Vygovskiy (727) 309-3732 

• Staff Members will the intercom system for communication. 
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Best Practices Following a Critical Incident 
 
The purpose of a crisis response team is to help the school return to normal function as 
quickly as possible.  
 

• If the event occurs during school hours, notify staff through email. Announce “please 
check your email” over the intercom system. 

 
• If the event occurs during non-school hours, notify staff through the phone tree.  

 
• Conduct a stand up meeting before school to dispel rumors and update staff. 

  
• Notify families through School Messenger or a letter home.  

 
• If able, all teachers should work with their students in the classroom concerning the 

incident. 
 

• Teachers may request assistance from the crisis response team members if needed. 
 

• Students who need further assistance should report to the designated counseling 
area. 

  
• Student Services policy strongly recommends that students return to class after one 

class period. If student is unable to return to class, parents should be notified. 
  

• A separate counseling area should be available for staff affected by the incident. 
Crisis response team members will be available to assist them. 

  
• If appropriate, a stand up meeting at the end of the day may be held to review events 

and determine future needs.   
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Staff Skills Inventory   
 
As part of the development of our Emergency Management Plan, St. Petersburg Collegiate 
High Schools has identified SPCHS/SPC staff members with special training or expertise: 
 
Mental Health Counseling 

• LaDawn Bell – SPCHS St. Pete/Gibbs Campus 
• Kellye Rainwater – SPCHS Tarpon Springs Campus 

 
Experience with Disabilities 

• Daniel Walch – SPCHS St. Pete/Gibbs Campus 
 
CPR/First Aid 

• Staff at the Collegiate High Schools are certified in CPR and receive First Aid 
Training every three years. 

 
Language 

• Marth Alvaraz speks French and Spanish 
 
Additional Resources 

• In the event of an Emergency, St. Petersburg Collegiate High School will coordinate 
with St. Petersburg College to offer services to students with disabilities, mental 
health services, and language services. 
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Teacher/Staff Survey:   
 
Students/Staff Needing Special Assistance 
 
Instructions:  Teachers are to fill in the name of any student/staff in their class who will 
require special assistance in the event of an emergency (considering a variety of emergency 
conditions which may alter needs, such as severe weather, evacuation needs, hazardous 
materials, etc.) 

 

Person Needing Assistance Assistance Needed Person who will Assist 
  

 
 
 

 

  
 
 
 

 

  
 
 
 

 

  
 
 
 

 

  
 
 
 

 

 
 

Staff Buddy 
 

Your name should only appear once on this list 
 

My Name is: My Room My Buddy is: Buddy’s Room 
Erin Parke SS 228 Cheryl Ryan SS 212 
Yulonder Betts SS 202 LaDawn Bell SS 226 
Latavia Dempsey SS 218 Martha Alvarez SS 226 
Dan Couillard SS 214 Dan Walch SS 216 
Zanetta Robinson SS 218 Janice Smickle SS 210 
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Staff Buddy is: 
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Student Accounting Form 
 

Teacher      Date:  Time:  
 
Class  Period  Room #  
Who is your staff buddy?  
Can you account for your teacher buddy? Yes/no – if no, last known location 
 
 
# of Students enrolled per register   
 
# of Students not in class today    
 
# of Students present     
 
# of Students not accounted for   
 
Students or classroom volunteers elsewhere (library, office, nurse, etc.) 
Name Location Time student 

left classroom 
Current location 

    
    
    
    
    

 
Prepared by:  

Send to Attendance Post via student runner. 
 

MISSING/UNACCOUNTED STUDENTS 
NAME 
 

LAST KNOWN LOCATION 
 

TIME LAST 
SEEN 

   
   
   
   
   
   
   
   

If all students are present and accounted for, please place an “X’ through the above table. 
Additional Comments (report fire, gas/water leaks, blocked exits, structural damage, etc. 
IC notified of missing person(s):  
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Missing Student Search List 

(Search area staff assignments) 
 
 
 

Area to be searched 
 

Staff assigned 
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Secure Facilities 
  

Requirement Comment 
Establish a schedule to test emergency communication systems in 
each school and determine if adequate signal strength is available 
in all areas of a school’s campus.  

Implemented Monthly 
with Pinellas County 
Sheriff’s Office 

Conduct school security risk assessments with law enforcement 
on every campus and report the findings to the school board and 
Office of Safe Schools.  

Completed – May 
2023 (Annual FSSAT 
assessment) 

Coordinate with the appropriate public-safety agencies, a campus 
tour every three years for first responders.  

Completed – May 
2023 (Annual FSSAT 
assessment) 

Requires each school and each school district to conduct 
comprehensive security assessments of each campus by use of the 
FSSAT and report the results of those assessments to the local 
school board and the Office of Safe Schools.  

Completed – May 
2023 (Annual FSSAT 
assessment) 

Requires school safety specialist to collaborate with law 
enforcement and conduct annual school security risk assessments 
at each school by October 1.  

Completed – May 
2023 (Annual FSSAT 
assessment) 

Each school shall have a communication system which any staff 
member may activate the school’s active threat response 
procedures. The communication system must notify all persons on 
campus to react to the active threat.  

Completed – August 
2019  

All schools shall have procedures in place that will provide the 
safest environment for all students and staff upon activation of the 
school’s active threat procedures.  

Completed – August 
2022 

Each classroom door with a window should have an opaque 
covering for the window readily available.  

Completed – August 
2019 

Each classroom should have a clearly identifiable hard corner or 
safe corner marked.  

Completed – 
September 2019 

Teachers should be required to keep the hard corner free of 
immovable objects and set up their classroom so as to not impede 
access to the hard corner or safest area in the classroom.  

Implemented Daily 
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Daily Practices 
  

Requirement Comments 
Establish an armed presence at each school via the deployment of 
an SRO, law enforcement officer, or school guardian.  

Completed – August 
2018 

Specifies that the safe school officer requirement extends to 
charter schools and requires school boards to collaborate with 
charter school governing boards to facilitate charter school access 
to all safe school officer options.  

Implemented Daily 

Defines that each school must have an SSO present on each 
campus while school is in session.  

Implemented Daily 

All gates must remain closed and locked unless open for active 
ingress or egress.  

Implemented Daily 

All doors to buildings must remain closed and locked unless open 
for active ingress or egress.  

Implemented Daily 

When opened for active ingress or egress, every gate and door 
should be staffed and never left open and unattended.  

Implemented Daily 

Each classroom door should remain closed and locked during 
instruction.  

Implemented Daily 
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Planning and Preparation Source 
  

Requirement Comment 
SESIR reports to the DOE and the final update/amendments by 
completed by the deadline. 

Will be completed 
following the 2023-
2024 school year. 

Schools and school districts must comply with the Office of Safe 
Schools directives and requests for information.  

Implemented daily and 
upon request from 
Pinellas County 
Schools 

Requires active shooter drills in all K-12 schools, conducted by 
law enforcement, at least as often as other emergency drills. Also 
requires emergency plans to identify individuals responsible for 
contacting the appropriate primary emergency response agency.  

Implemented Monthly 
with Pinellas County 
Sheriff’s Office 

Requires charter schools to comply with all aspects of the law.  Implemented Daily 
Requires active threat drills to be developmentally and age 
appropriate.  

Implemented Monthly 
with Pinellas County 
Sheriff’s Office 

Requires school boards and charter school governing boards to 
adopt an active assailant response plan.  

Completed – August 
2022  

Requires each superintendent and charter school principal to 
verify by October 1, 2019, and annually thereafter, that all school 
personnel have received annual training on the procedures in the 
active assailant plan.  

Completed – August 
2023 (Training 
provided by Pinellas 
County Sheriff) 

Requires school principals to notify all school personnel of their 
responsibilities to report any incident that poses a threat to school 
safety to the principal or their designee and that the disposition of 
each such incident is properly documented.  

Completed – August 
2023 (Training 
provided by Pinellas 
County Sheriff) 

Requires each school district to report to the DOE by October 1of 
each year that all schools in the district have completed the 
FSSAT.  

Completed – Oct. 2023 

Requires active threat (shooter) drills each month.  Implemented Monthly 
with Pinellas County 
Sheriff’s Office 

Schools districts must have written active assailant response 
procedures including school specific responses to an active threat.  

Completed – August 
2023 

Written procedures must provide guidance to staff on how to 
initiate an active threat response.  

Completed – August 
2023 

Written procedures must be physically distributed to every 
employee.  

Completed – August 
2023 

Written procedures must clearly establish that any and all 
employees may directly initiate the school’s active threat 
procedures without consultation with anyone else.  

Completed – August 
2023 
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Positive School Climate Source 
  

Requirement Comment 
Allows authorized members of the threat assessment team to 
obtain certain criminal history information.  

Implemented during 
PCS Schools/SPC 
Threat Assessment 
Procedure 

Requires the school threat assessment team to verify behavioral 
health intervention services remain intact for a student who 
transfers to a different school until the receiving school’s threat 
assessment team determines the need for intervention services.  

Implemented during 
PCS Schools/SPC 
Threat Assessment 
Procedure 

Requires each school threat assessment team to use the statewide 
threat assessment database developed by the OSS.  

Implemented during 
PCS Schools/SPC 
Threat Assessment 
Procedure 

Each school shall have a behavioral threat assessment team which 
shall meet regularly and be proactive, not merely reactive, and 
shall consider behavior indicators. (Dir) The team shall be made 
up of at least a person with expertise in the following areas: 
counseling, instruction, school administration, and law 
enforcement. (1006.07(7)(a))  

Implemented during 
PCS Schools/SPC 
Threat Assessment 
Procedure 

Requires the transfer of student records from school to school to 
occur within 3 school days.  

Procedure will be 
implemented when a 
student transfers to 
another school 

Requires student records to include verified reports of serious or 
recurrent behavior patterns, including threat assessment 
evaluations and intervention services, psychological evaluations,  
and therapeutic treatment plans or progress notes created or 
maintained by district staff.  

Procedure will be 
implemented when a 
student transfers to 
another school 

Requires a student to disclose at initial registration for school any 
school district referral for mental health services associated with 
school expulsion, arrest resulting in a charge, or juvenile justice 
action.  

Procedure will be 
implemented during 
registration at SPCHS.  

Requires each student at the time of initial registration to note 
previous school expulsions, arrests resulting in a charge, juvenile 
justice actions, and referrals to mental health services the student 
has had.  

Procedure will be 
implemented during 
registration at SPCHS. 

Requires districts to promote the use of the mobile suspicious 
activity reporting tool (FortifyFL) by advertising it on the district 
website, newsletters, on school campuses, and installing it on 
mobile devices issued to students and by bookmarking its website 
on all computer devices issued to students.  

Implemented Daily 

  
  
  
  
 
 



Charter School Referendum Fund Expenditure Plan 
2023-2024 School Year 

 
School: St. Petersburg Collegiate High School 
 
Official/Primary Contact: Ian Call 
 
Phone Number: 727-341-3521 
 
E-mail Address: call.ian@spcollege.edu                  

  
1. Summarize the school’s expenditure plan for Program SALARY SUPPLEMENT – 2660. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

2. Summarize the school’s expenditure plan for Program VISUAL ARTS - 2310.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• $21,000.00 for $3,000 salary supplements for 7 instructional personnel including 
classroom teachers and school counselors. 

• $65,638.16 for an additional staff member. The additional staff member will 
review and disaggregate student data to identify and implement interventions to 
maximize graduation rates, college acceptance, scholarship awards, and will 
assist students in all aspects of the college application process and monitor 
student progress. 

• $45,918.22 for benefits for the salary supplements and additional staff member 
cited above. 

• $30,000 for professional development for teachers and school counselors.  
Teachers will attend subject matter conferences and the annual Model Schools 
Conference.  

 
Total anticipated expenditures = $162,556.38 
 

 

 

• $12,000.00 for art Supplies for the St. Petersburg Collegiate High School 
STEAM Club and for events that promote the visual arts at SPCHS.  The 
supplies will consist of paints, canvasses, chalk, brushes, and other supplies for 
students to use during club meeting and events.   

 

Total anticipated expenditures = $12,000.00 
    

 

    

 

 

mailto:call.ian@spcollege.edu


 
 
 
 

3. Summarize the school’s expenditure plan for Program MUSIC (PERFORMING ARTS) - 2320.  
 

 
mmarize the school’s expenditure plan for Program TECHNOLOGY  - 2330. 

 

 

 

 

 

 

 

 

 

 

 

 
4. Summarize the school’s expenditure plan for Program TECHNOLOGY  - 2330. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

• $12,500.00 for robot parts, tools, competition fees, t-shirts, and other supplies for 
the St. Petersburg Collegiate High School Robot Club to build/repair/modify 
robots and compete in local/state Robotic Competitions. 

• $5,000.00 for hydroponics equipment for SPCHS to start a hydroponics garden at 
SPCHS.  

• $12,000.00 for online SAT/ACT preparation tools to help students increase their 
SAT/ACT scores and qualify for a Bright Futures Scholarship.  

• $51,936.44 for student computers.  Students will use the computers to complete 
assignments and work on online courses. 

 

Total anticipated expenditures = $81,436.44 
 

 

    

 

    

 

 



 
 
 

5. Summarize the school’s expenditure plan for Program ELEMENTARY READING - 2341. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6. Summarize the school’s expenditure plan for Program SECONDARY READING - 2342. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• $10,000 for supplementary reading materials for English, Social Studies, Writing, 
Reading, and SLS.  The supplementary reading supplies will include engaging 
books and online reading sources for students to use in Social Studies courses 
such as American History, World History, Contemporary American Literature,  
College Academic Success. 

 

Total anticipated expenditures = $10,462.62 
 

 



 
 
 

7. Summarize the school’s expenditure plan for Program LIBRARY MEDIA - 2343. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Submitted by: ________________Ian Call, Principal______________________________  
Name and Title  
 

______________________________________________12/1/2023________________________ 
Signature       Date  

 
 

Charter Board Approval by: _______________________________________________________  
Name and Title  
 

________________________________________________________________________ 
Signature       Date  
 
 
 
If you have any questions, please contact the Charter School Office or hayesam@pcsb.org. 
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 Charter School Referendum Fund Expenditure Plan 
2023-2024 School Year 

 
School: St. Petersburg Collegiate High School North Pinellas 
 
Official/Primary Contact: Ryan Halstead, Principal 
 
Phone Number: 727-398-8465 
 
E-mail Address: Halstead.ryan@spcollege.edu 
 
Fund Expenditure by: June 30, 2024 
  

1. Summarize the school’s expenditure plan for Program SALARY SUPPLEMENT – 2660. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

2. Summarize the school’s expenditure plan for Program VISUAL ARTS - 2310.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• $30,000 for professional development opportunities including bringing a team from Center 
for Model Schools for consult and for curriculum design and instructional strategies to 
increase the rigor and relevance of our 10th grade course offerings  

• $44,240 salary for Student Support Advisor position who will work with students in 
progress monitoring, provide supervision for online college classes in our Learning Lab, and 
assist students in studying and preparing for college courses  

• $18,000 for salary supplements for instructional personnel. SPCHSNP will provide a small 
supplement for our 5 instructors and 1 counselor in the amount of $3000 each. 

• $18,000 for salary supplement SAT prep and summer boot camp for teachers to create and 
implement curriculum for a summer prep camp for incoming and current students 

• $42,528 fringe for Student Support Advisor, salary supplements for instructional personnel, 
and salary supplements for SAT prep and summer boot camp. 

 
Total anticipated expenditures- $152,768.00 

 

 

butterfly garden sign;   

• $7,000 is allotted for the purchase of art supplies and materials for students to paint 
mural(s) to enhance an outdoor area that will be used as an “Arts Venue” for visual art 
exhibits and other performances that showcase SPCHSNP students’ artistic abilities to 
stakeholders through art exhibits, musical performances, and poetry readings;  

• $3,000 is allotted for the purchase of quality art supplies and equipment that help 
students produced innovative and creative works of art. These works of art will be 
displayed on campus and students will be encouraged to enter their art works in 
competitions such as Reflections and Pinellas County student exhibitions.  

Total expenditures- $10,000  

 

 

 

 



 
3. Summarize the school’s expenditure plan for Program MUSIC (PERFORMING ARTS) - 2320.  

 
 

 
4. Summarize the school’s expenditure plan for Program TECHNOLOGY  - 2330. 

 
 
 
 

 
5. Summarize the school’s expenditure plan for Program ELEMENTARY READING - 2341. 

 
 

 
6. Summarize the school’s expenditure plan for Program SECONDARY READING - 2342. 

 
 
 
 

7. Summarize the school’s expenditure plan for Program LIBRARY MEDIA - 2343. 
 
 
 
 
 
Submitted by: ______Ryan Halstead- Principal________________________________  

Name and Title  
 
________________________________________________________________________ 
Signature       Date  

 
 

Charter Board Approval by: _______________________________________________________  
Name and Title  
 

________________________________________________________________________ 
Signature       Date  
 
 
 
If you have any questions, please contact the Charter School Office or solinskyb@pcsb.org.  

$12,227.68 to purchase laptops and a new LCD projector for the conference room 

Total expenditures- $12,227.68 

N/A 

N/A 

N/A 

 

 

 

N/A 
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St. Petersburg Collegiate High School 
North Pinellas  

Tarpon Springs Campus 

 

 

 

 

Reunification Plan 
 

 

 
   
 
 

  



Emergency Team Assignments 
 
In general, Incident Command System (ICS) Emergency Team roles should be a logical, 
reasonable parallel to day-to-day work assignments.  Complete the form below to reflect your 
school Emergency Team assignments  
 
Emergency team members / responsibilities 
 
Emergency Coordinator:    Ryan Halstead- Principal 
 
Parent/Family Liaison:    TBD- Executive Assistant 
 
Security Liaison:     David Withers- Schol Safety Officer 
 
Media Liaison:     SPC-Rita Farlow- Exec. Dir. Of Strategic  

Communications 
      PCSB-Isabelle Maszarenas- Strategic  

Communications  
 
Medical Liaison:     David Withers- School Safety Office 
 
Counseling Liaison:    Heidi Jolliffe- School Counselor 
 
 
Staff Responsible for: 
 
Gas, water, electric shut-off:   Lee Brighton- SPC Facilties- TS Campus 
 
Fire Alarm:      Victor Dukes- SPC Security- TS Campus 
 
Sprinklers:      Lee Brighton- SPC Facilities- TS Campus 
 
Panic Button(s):     Victor Dukes- SPC Security- TS Campus 
 
 
In the case of an emergency, coordination will take place between the Principal of 
St. Petersburg Collegiate High School and the Provost of St. Petersburg College- 
Tarpon Springs. In the case of emergency at the high school, the principal will alert 
the provost and provide details on the emergency and plan of action. The phone 



tree from page 7 will then be activated. The provost will coordinate with the principal 
necessary college resources if needed.  
 
In the case of an emergency on the college, the college emergency plan will be followed 
utilizing Informacast and the campus wide emergency response plan.   
 
 
 
St. Petersburg Collegiate High School North Pinellas 
Reunification Plan 
 

Reunification of Parents and Students 
Once students and staff are safe and law enforcement/first responders allow SPCHS to 
reunite students with parents/guardians, SPCHS will follow the plan below. 
 
Communication Plan for Parents and Guardians 
SPCHSNP will communicate with parents and guardians via the School Messenger system 
that sends out mass phone calls and emails to parents.  In addition, SPCHSNP will send 
out text messages via remind.  SPCHSNP will utilize the message below: 
 
Hello SPCHS Families, 
 
This is Mr. Halstead with an important message from St. Petersburg Collegiate High 
School. Today is …………. It is ………….. am/pm. The emergency situation on campus is 
over. Please listen carefully to these student-release instructions. Parents, please go to the 
SPC Clearwater Campus located at 2465 Drew Street, Clearwater to pick up your child. Do 
not come to the school.  
 
All students will be taken to the SPC Clearwater Campus located and released to parents 
and guardians there. Bring your photo identification with you to the SPC Clearwater 
Campus. 
 
School staff will check your ID against a list of individuals approved to sign out each 
student. This is for the safety of your child.  
 
Thank you for your patience as we work to reunite you with your child. 
 
Reunification Site Areas/Personnel 
 

1. Parent Check-in Area 
• Lead: Ryan Halstead- Principal 
• Staff: TBD- Executive Assistant and Gloria Hancock- DMT 
• Runners to Retrieve Students: Ross Adang- History and Lauran Reed- Math 

 
2. Family Waiting Area 

• Lead: Stephanie Pawlowicz- Assistant Principal  



• Staff: Michelle Ratcliff- Student Support Advisor, Renee Foley- English, and 
Maria DeWese- Electives 

 
3. Student Supervision Area 

• Lead: Heidi Jolliffe- School Counselor 
• Staff: Sherry Segall- Chemistry 

 
 
Parent Check-In/Reunification Procedures 
 

Step 1: SPCHSNP will use the Student Emergency Contact List in the SPCHSNP 
Go Box to determine eligibility to pick up a student. 
   
Step 2: Staff will verify the person requesting to pick up the student is on the list by 
checking their ID against the list 
 
Step 3: Parent guardian will sign next to the student’s name on the Emergency 
Contact List 
 
Step 4: Once verified, parents will be escorted by a staff runner to the Family 
Waiting Area.  
 
Step 5: The staff runner will retrieve the student from the Student Supervision Area 
and take them to the Family Waiting Area. 

 

On-Campus Alternate Building Location: Walking Distance 
 
During an incident, it may be necessary to move students to an Alternate Building Location 
rather than using the typical Outdoor Assembly Area.   

 
Alternate Building Location       

        
Facilities Building 
South Side of Campus 
600 Klosterman Road  
Tarpon Springs, FL 33689 
   
 



 

 

 

Off-Campus Alternate Building Location: Walking Distance   
    

AMC Classic Palm Harbor 10 
37912 US Hwy 19 N 
Palm Harbor, FL 34684 
 
 



 
 

Alternate Building Loca�on: Requiring transporta�on 

 
Alternate Building Location  
St. Petersburg College Clearwater Campus 
2465 Drew St, Clearwater, FL 33765  
Clearwater, FL 33765 

Students will be evacuated to the Arts Auditorium on the Clearwater Campus and SPCHSNP 
will utilize the St. Petersburg College busses to evacuate the students to the Clearwater 
Campus. 
 
Assembly Area (Outdoors, for Standard Evacuation) 
 
If an emergency requires the set-up of an assembly area with a command post, assembly 
area, first area, heliport landing area, or other areas for specific purposes, the campus 
provost for St. Petersburg College will designate those areas according to the Tarpon 
Springs Campus emergency management plan. 
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